VIEWING GUIDE AND TOOLKIT

OVERVIEW
TEACHING IN ARIZONA is a documentary film created by Tucson Values Teachers to provide an inside look at
what it is like to be a classroom teacher. TEACHING IN ARIZONA brings to life the issue of teacher recruitment and
retention by telling the personal stories of three teachers working in public schools in Arizona: one in a high school,
one in an elementary school, and another in a K-8 school.
In the film, we see these teachers working both inside and outside a typical school day, managing classes of up to
33 students, one working multiple jobs to make ends meet, and another struggling as a new teacher in a classroom
with students of varying achievement levels. These stories shine a light on some root causes of our state’s teacher
recruitment and retention issue, including teacher working conditions, in a way that we have not been able to illustrate
with data alone.
Learn more about the film: teachinginarizonafilm.org
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WHY TEAC HING IN ARIZONA?
Low pay, burdensome requirements, and a lack of respect for the profession are driving teachers from classrooms
across the United States. Nowhere is that impact more evident than in Tucson, Ariz., where teacher vacancies are at
an all-time high.
Arizona teachers work up to 57 hours per week or more and are among the lowest paid in the nation. Many face
daunting challenges to educate children in high-poverty districts who arrive in their classrooms with significant
achievement gaps.
With decades of research showing that the quality of the teacher in the classroom has the most significant impact on
student achievement, the high rate of teacher turnover threatens the quality of education all children receive.
Data alone is insufficient to convince all Arizona voters of this teacher workforce crisis. Many have outdated
perceptions of the teaching profession and have little or no recent experience with Arizona schools.
TEACHING IN ARIZONA puts a human face on the data by telling the story of three Arizona teachers.
The goals of this film are to:

• Build support from the public for Arizona teachers.
• Increase community activity (action) to support teacher recruitment and retention issues.
• Increase awareness and dispel myths about what it is really like to be a teacher in Arizona schools.
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FACTS FROM THE FILM
1.

Arizona has a higher pupil-to-teacher ratio than nearly every other state.

2.

On average, teachers spend $500 a year of their own money on supplies for their classrooms.

Source: Arizona State Funding Project: Addressing the Teacher Labor Market Challenge. Education Resources Strategies analysis, May
2018, page 56.

Source: Tucson Values Teachers Statewide Survey, Fall 2015.

3.

The median number of hours that Arizona teachers work each week is 57.

4.

In Arizona, 42 percent of teachers leave the field within three years.

5.

New teachers who receive high quality induction and mentoring support are twice as likely
to stay in teaching than those who do not.

Source: Tucson Values Teachers Statewide Survey, Fall 2015.

Source: “Finding and Keeping Educators for Arizona’s Classrooms,” Arizona State University Morrison Institute for Public Policy, March
2017.

Source: “Solving the Teacher Shortage: How to Attract and Retain Excellent Educators,” Learning Policy Institute, Sept. 2016.

6.

In 2017, the median pay for a secondary school teacher in Washington State was
$63,635. The equivalent in Arizona was $48,306; in Tucson, it was $40,678.
Source: Bureau of Labor Statistics, Occupational Employment Statistics, 2017. Adjusted for cost of living by the Morrison Institute of Public
Policy at Arizona State University.

7.

Currently, it takes the average Arizona teacher more than 25 years to earn a living wage.

8.

Teacher wage increases of 20 percent by 2020, as announced by Arizona Governor Doug
Ducey, May 3, 2018.

Source: Arizona State Funding Project: Addressing the Teacher Labor Market Challenge. Education Resources Strategies analysis, May
2018, page 73.

Source: https://azgovernor.gov/governor/news/2018/05/governor-ducey-signs-20-percent-increase-teacher-pay-0.

9.

Even if all Arizona teachers receive a 20 percent pay increase, they will still fall short of
the national median.
Source: TVT analysis based on data from the Bureau of Labor Statistics, Occupational Employment Statistics, 2017, verified by the Morrison Institute of Public Policy at Arizona State University. In 2017, Arizona secondary-school teacher median wages were $48,306, which
was 18.4% below the national median of $59,170. If Arizona secondary-school teacher wages had been increased by 20% in 2018, they
would have risen to $57,967, which is 2% below the national median of $59,170.

10.

Arizona has the highest turnover in the United States with close to a quarter of teachers
leaving their schools annually, nearly double the national median of 14 percent.
Source: Addressing the Teacher Labor Market Challenge. Education Resources Strategies analysis, May 2018, page 39.
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WHY WATC H TEACHING IN ARIZONA?
The quality of education impacts the entire community—from educators to parents to business leaders. The only way
to work toward solving this issue is for all of us to come together and seek solutions. TEACHING IN ARIZONA is
meant to spark discussion on this issue and accurately depict the realities of what it means to be a teacher today.
Where can I view TEACHING IN ARIZONA?
TEACHING IN ARIZONA will be available for viewing at scheduled community screenings across Arizona. Visit our
list of upcoming events here or request to host your own screening by filling out this form.
How do I host a screening?
After you fill out a screening request form, we’ll work with you to make it a success. You’ll need to determine who you
want to invite—elected officials, parents, members of your social or service organization, etc.—and then identify a
venue to host that many people. We recommend scheduling the event to run one hour—approximately 30 minutes for
introductions and viewing of the film, followed by 30 minutes of discussion. You can also work with teachers, school
administrators, elected leaders, and others to create a panel at your event that could briefly discuss the film’s themes
following the viewing. As part of this toolkit, we’ve included sample discussion questions and suggestions on how
different audiences can take action. More tips for how to host a successful screening are included below.
I hosted a screening. Now what?
Sharing TEACHING IN ARIZONA is just the first step to moving toward solving our teacher workforce crisis. Now
is the time to take action by following suggestions outlined in this toolkit. After your screening, please provide us an
update on how it went by filling out this form.
I attended a screening. Now what?
Thank you for becoming part of the solution! Now that you’ve seen TEACHING IN ARIZONA, we ask you to take
action by following suggestions in this toolkit. Whether you are an educator, a parent, a business owner, or a
concerned community member, we have specific actions that you can take today. We’d also love your feedback
about this film; please fill out this form about your experience.
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TIPS FOR PLANNING A SCREENING
Identify a venue for your screening.
Consider things like parking, audience capacity, A/V and lighting requirements, room setup options, etc. when picking
the best location.
Determine who your audience will be and who you want to invite.
You could invite your family members, local educators, community leaders, PTA/PTO leaders, parents, Rotary Clubs,
alumni groups, etc.
Select a date and time for your event.
Be sure to think about who you are inviting and what time would be best for your attendees
(Tip: After-school hours in the early evening tends to work best if you are inviting educators).
Check for other events happening on the same day to maximize attendance.
Consider using an existing meeting or gathering to host a screening with a built-in audience.
Develop a timeline and strategy for sending invitations and collecting registrations.
Tip: Event invitations are typically sent out 3-4 weeks in advance of the screening.
Things to consider:

• How will you invite your guests (e.g., evite, personalized email)?
• How will they RSVP (email, web form, evite, phone)?
• What information do you want to collect from attendees in advance (e.g., name, organization, email, phone,
title, any guests they are bringing)?

Consider sending a reminder email a few days before the event with parking instructions and any other logistical details.
Create your desired program
We recommend this format:
I. Welcome and introduce film
II. Watch the movie
III. Have a community discussion about the themes in the movie and how the community can support teachers.

• This can be a panel discussion with a moderator. The moderator could be a leader from your organization,
school superintendent, media personality or local teacher and panelists could be teachers, administrators,
PTA/PTO leaders, etc.
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• If a panel isn’t the right format for this audience or meeting, you could have a facilitator throw out questions to the group to spark conversation. Sample discussion questions are included in this toolkit.

IV. Wrap up and commit to some action to support teachers
Tip: Host a pre-event call with your moderator and panelists the week prior to the event to ensure everyone is on
the same page and knows what questions will be asked, so they can be prepared to share their perspective with the
audience.
Create an event minute-by-minute outline.
To ensure a successful event, develop a program outline — from when you need to start setting up, how long you want
for registration and networking time, and how long the discussion will last. To get started we have included a sample
program template below.
Determine a Call to Action and follow-up strategy for post-event.
Consider having attendees sign a pledge to support teachers and students as a call to action. Take a look at some of
the ways that various audiences can get involved below and work it into your closing remarks.
Following the screening, send an email to attendees to thank them for coming to the screening and reiterate the next
steps they can take.
Sample Program Outline for Film Screenings
i. Setup (30 minutes)
ii. Registration & Networking (15-30 minutes)
iii. Welcome Remarks (5 minutes)
iv. TEACHING IN ARIZONA Documentary Screening (20 minute run time)
v. Panel Discussion and/or Q&A Conversation with the Audience (30 minutes)
a. Introduce moderator
b. Moderator introduces panel
c. Panelists: (options) 3-5 total
i. Local teachers
ii. Local administrator or principal
iii. Business and/or community Leader
iv. Parent and/or student
vi. Closing and Call to Action (5 minutes)
vii. Cleanup (15-30 minutes)
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DISCUSSION QUESTIONS
1. How did the stories that were told in the film match up to your expectations of what it’s like to be a teacher in
Arizona? What did you learn? What surprised you?
2. Out of the three teachers featured in the film, whose story had the biggest impact on you? Why?
3. What misconceptions about teachers and teaching exist? How does this film shed light on the realities of
teaching in Arizona?
4. This film focuses on three teachers in Southern Arizona. How might their stories represent the realities of
teaching in other parts of Arizona or even in other parts of the country?
5. How do you think the profession of teaching has changed over the past several decades? What changes do
you see happening over the next 20 years?
6. What issues from the film are relevant to you personally? How are they relevant to the community you live
in? Which of those issues are important on a statewide level?
7. What are some solutions to these issues? Who will need to be involved to create change and what will they
need to do?
8. How does the issue of teacher recruitment and retention impact the broader community, and how can the
community help?
9. What would your role be in solving these issues? What roles do educators, parents, business leaders, and
elected officials play?
10. What questions do you have for the filmmaker or the teachers featured in this film?
11. As a member of your community, what conversations will you have with neighbors, family, and friends about
this film and the issues it highlights?
12. How do the challenges with teacher recruitment and retention and overall working conditions impact teachers and the school culture?
13. What policy changes or funding investments are needed in order to allow schools to more successfully
recruit and retain teachers? Are there things that can done immediately that don’t require policy change or
funding?
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SAMPLE SOCIAL MEDIA
During the screening or after you watch the film, encourage participants to share their thoughts on social media. Some
sample message are provided below:

• Just watched TEACHING IN ARIZONA, a documentary by Tucson Values Teachers! Wow, what an amazing
film! #AZTeachersRock #AZProgress

• Arizona educators should be our most celebrated superstars. Let’s celebrate, respect and support our superstars! Retweet & thank a teacher who has impacted your life!

• Thank you to Arizona teachers for all you do to help our kids succeed! #AZTeachersRock #AZProgress
• Teachers spend hundreds of their own $$ on classroom supplies. https://nyti.ms/2MePEt4 #AZTeachersRock

• In order to for Arizona communities to thrive, we must ensure that education in our state is top notch. To ac-

complish that, we must start with addressing the teacher recruitment, retention and pay crisis Arizona is facing. #AZProgress bit.ly/TeachingInAz

• Parents: have your child write a note to their teacher about what they like most about their class. Teachers
love to hear the impact they are making! #ThankATeacher #AZTeachersRock

• An informed voter is an effective voter. Learn more about the roles of different public officials and how your
vote impacts education. #Vote4EdAZ http://bit.ly/YourVoteAZ

• Educators are 30% more likely to have second jobs than non-teachers. https://t.co/Ot2YkGDBcm
• Teaching is the profession that makes all other professions possible. On top of that, teachers must have the
skills of hundreds of other professions. Remember to #ThankATeacher.

• During a typical week, AZ teachers spend 57 total hours supporting their students.
• Arizona is losing more teachers than it is producing from its three state universities. Something needs to
change! bit.ly/TeachingInAz
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TAKE ACTION: EDUC ATORS
Share Your Story
Help people in your community better understand what it’s like to teach. Talk about your experiences in the
classroom—the challenges, the success stories, the reasons you started teaching and the reasons you continue to
teach. Share your story on your social media platforms, at community meetings, your neighborhood association
meetings, and in your own social circle gatherings.
Educate Yourself
Education policy isn’t just for policymakers. Stay informed on issues that matter most to you as an educator. Read up
on candidates to see where they stand on education issues, including funding. Use our online resources or sign up to
receive education updates directly to your inbox from one of our community partners, such as Expect More Arizona.
Advocate for Yourself
Turn your passion into action! Contact your elected leaders about education issues that are important to you. Write
letters, make phone calls, and attend town halls or school board meetings. Submit letters to the editor at your local
paper. Testify at a hearing at the state legislature. Most importantly, vote for candidates who support teachers.
Be a Leader on Your Campus
Be the go-to person on your school campus when it comes to education issues and local elections. Share important
information on election dates and voter registration deadlines. Provide resources for teachers to learn more about
local bonds and overrides, candidates, and voter initiatives. Act as a liaison between your school and statewide
education groups and movements.
Network with Other Educators
Reach out to other teachers—at your school and district and those working in other areas. Share your stories,
collaborate on ways to keep the community engaged, and create an important support structure. You may have
different ideas on how to tackle these issues; together, you can generate new and innovative ways to solve them.
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TAKE ACTION: PARENTS
Thank a Teacher
Thank the educators you know for the work they do. Let them know you appreciate and value their contributions. Have
your child write a thank you note to one of their favorite teachers. Teachers love to hear the impact they are making!
Fund a Classroom Project
Educators spend their own money every year on classroom supplies. Help teachers fund needed materials and
projects by contacting your child’s teacher or contributing online at DonorsChoose.org.
Volunteer at a Local School
Take some of the pressure off teachers by volunteering in a classroom, on a field trip, or with after-school activities.
Contact your child’s teacher or school for more information on how best to get involved.
Join Your School’s Parent Organization
PTA, PTO, FFO—it doesn’t matter what it’s called. It just matters that you get involved! Joining and participating in
a parent organization at your child’s school will better equip the group to raise funds for teachers, everything from
classroom mini-grants to Teacher Appreciation Week activities.
Educate Yourself
Education policy isn’t just for policymakers. Stay informed on issues that matter most to teachers and education in
your community. Use our online resources or sign up to receive education updates directly to your inbox from one of
our community partners, such as Expect More Arizona.
Advocate for Teachers
Turn your passion into action! Contact your elected leaders about education issues that are important to you. Write
letters, make phone calls, and attend town halls or school board meetings. Speak up for teachers on your social media
platforms. Most importantly, vote for candidates who support teachers.
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TAKE ACTION: BUSINESS COMMUNITY
Share Your Expertise
You have unique experiences and talents that can benefit teachers and their students. Help teachers provide realworld examples by offering up your expertise to classrooms. Connect with groups like CommunityShare or help
establish a new online network if one doesn’t already exist in your area.
Hire Teachers
No, teachers don’t really “get the summer off.” Even when school isn’t in session, teachers are refining their
instructional practices and continuing their own education. Businesses can partner with teachers to provide real-world
industry experiences during the summer that teachers can take back to their classrooms in the fall, all while earning
industry wages. Teachers in Industry is a great example of an innovative business-education partnership.
Offer Educator Discounts
Help teachers save a little cash by offering exclusive discounts or special offers for educators at your business. Join
a year-round program like Tucson Values Teachers’ Teacher Discount Card or hold special educator events and
discounts during Teacher Appreciation Week in May.
Partner with Teacher Organizations
Find a local teacher or education group and support their ongoing programs. Sponsor events and fundraisers,
contribute to supply drives, donate raffle items for teacher gatherings, and underwrite educator recognition awards.
Contact local groups in your region to learn more about opportunities for your business.
Advocate for Teachers
Use your business connections to advocate on behalf of teachers. Talk about education issues with your local
chamber of commerce and other business partners. Contact your elected leaders and tell them why it’s important to
your business for them to support teachers and students. Write letters, make phone calls, and attend town halls or
school board meetings. Most importantly, vote for candidates who support teachers.
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TAKE ACTION: COMMUNITY MEMBERS
Fund a Classroom Project
Educators spend their own money every year on classroom supplies. Help teachers fund needed materials and
projects by contacting your local school or contributing online at DonorsChoose.org.
Share Your Expertise
You have unique experiences and talents that can benefit teachers and their students. Help teachers provide realworld examples by offering up your expertise to classrooms. Connect with groups like CommunityShare or help
establish a new online network if one doesn’t already exist in your area.
Donate to Teacher Organizations
Find a local teacher or education group and support their ongoing programs. Donate to fundraising events, contribute
to supply drives, and participate in annual days of giving, such as #GivingTuesday and #ArizonaGivesDay. Contact
local groups in your region to learn more about specific opportunities.
Educate Yourself
Education policy isn’t just for policymakers. Stay informed on issues that matter most to teachers and education in
your community. Use our online resources or sign up to receive education updates directly to your inbox from one of
our community partners, such as Expect More Arizona.
Advocate for Teachers
Turn your passion into action! Contact your elected leaders about education issues that are important to you. Write
letters, make phone calls, and attend town halls or school board meetings. Speak up for teachers on your social media
platforms. Most importantly, vote for candidates who support teachers.

[ 13 ]

TEACHING IN ARIZONA

RESOURCES
Finding and Keeping Educators for Arizona’s Classrooms, Arizona State University
Morrison Institute for Public Policy, March 2017
2015 Tucson Values Teachers statewide teacher survey results
Addressing the Teacher Labor Market Challenge in Arizona, a report by ERS with support
from the Arizona Community Foundation and the Rodel Foundation of Arizona
Tucson Values Teachers
https://www.tucsonvaluesteachers.org
Arizona Education Progress Meter:
https://www.expectmorearizona.org/Progress
Expect More Arizona:
https://www.expectmorearizona.org
Making Action Possible (MAP) Dashboard for Southern Arizona:
https://mapazdashboard.arizona.edu
Arizona K12 Center:
http://www.azk12.org
Helios Education Foundation:
http://www.helios.org
Arizona Community Foundation:
https://www.azfoundation.org
Rodel Foundation of Arizona:
http://rodelaz.org
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